HADDON HALL HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS MINUTES
April 10, 2008
7:00pm—HRW conference room

Attended by: Greg Fiorentino, Chris Fresa, Chris Kreoper, Sue O’Brien, Lisa Sarner,
Mauri Galey, Sande Wendt, Cathy Wade of HRW.

Absent: Gary Cnare

Open Forum:

Covenant violation letters regarding garbage cans was discussed briefly. Issue moved to
Executive Session.

Board member stated that many yards were below standard and letter might be necessary
to encourage compliance.

Treasurer’s Report

Sue purchased a 3 month CD ($96,000) and a 6 month CD ($96,000) with community
funds budgeted for Master Plan expenditures.

Capital Pavement received a $15,000 payment for work completed in February.

A board member asked for clarification of a large payment to 2" Nature. $3628.00 was
billed for service to the condominiums and $2455 was billed for care of common areas.

Swim team needs their requested funds quickly and will be apprised of the financial
procedure.

Approval of Minutes
Motion to approve minutes. Seconded. Approved.

Committee Reports

Recreation

Mauri informed Board that the pool may need to be drained, cleaned and refilled due to
lengthy period without power. Mauri said it would also be a good time to fix two pool
lights. Board approved.

Pool opening planned for May 16™.

Sue has developed a new clubhouse rental contract and mentioned 3 proposed changes:
(See addendum to minutes)



e Alcohol cannot be sold on premises.
e Firearms prohibited
e Cooking prohibited

Sande asked for copy of proposed agreement for minutes.
Sue asked Board to suggest changes and get back with her. She will then send the
proposed agreement to HRW and attorney for review before implementing.

Architectural
4 residents attended recent Architectural Review Forum. Craig Gartside will write new
guidelines based on the input at the meenting and present them to the Board.

Newsletter
Avrticles due on Saturday.
Business directory getting a lot of positive feedback.

Web page

Sande proposed adding a FAQs page to the web page and asked the Board for suggestion
of what to cover. The Board suggested covering Direct Deposit, key fob system, dogs
barking, rental of the clubhouse, architectural improvement requests.

Grounds

Don has talked to foster’s about changes to their original proposal and hopes to have
contract by the end of the week. He expects the work will start in May. Tim Streeter of
2" Nature will be contacted sprinklers misfiring. It was noted that lights were out at the
Haddon Place entrance.

Master Plan

Town permits are slowing progress of construction. Chris Fresa will ask for a firm date
when power when turned on again. The fence around the pool area will be 6 feet tall and
the same as the new Southwest Wake YMCA. “Premises under surveillance” and

No overnight parking” signs will be ordered then posted in recreation area parking lot.

Social

Committee is considering holding “Grand Re-opening’ at pool and clubhouse when the
major construction is over.

Executive Session
e Manager’s Report
e Discussed “Trash Can letter” and several options for an appropriate response to
the complaints.
e Old Business



o Discussed covenant violations which were brought to the attention of
HRW and the Board by Haddon Hall residents. Directed HRW to respond
per Haddon Hall covenants.
e New Business
o Chris asked that the minutes reflect that he turned over $500 he received
for the sale of the pool sheds.

Addendum to minutes:

Clubhouse Rental Agreement

Haddon Hall HOA reserves the right to cancel an event at any time, for noncompliance with any policies
listed in this contract. We also reserve to right to cancel the event if the guests are deemed to be creating a
disturbance. The HOA Board member on duty for that particular event will be responsible for making this
decision.

In the event of any unforeseen circumstances that make use of the clubhouse unsafe, HRW on the behalf of
Haddon Hall HOA will make every effort to locate alternative venues for the canceled event(s). The Haddon
Hall HOA is not responsible for any additional charges incurred by the renter if an event must be canceled
due to health and safety reasons. The Haddon Hall HOA will refund the renter’s deposit and fees under
such a circumstance.

Alcohol may be served but not sold. No alcoholic beverages may be served to minors. It is solely the
responsibility of the parents and guardians to make sure minors do not obtain or drink alcoholic beverages
at an event in the clubhouse. If a minor is found consuming alcoholic beverages, Haddon Hall Homeowners
Association reserves the right to terminate the function at the undersigned’s expense. The undersigned
agrees to be responsible for the consumption of alcoholic beverages by all guests and understands that the
Haddon Hall Homeowners Association in its sole discretion may refuse admittance to any guest for any
reason. The Haddon Hall HOA may not be held liable for any injury or other damages as a result of
alcoholic consumption. The renter bears sole responsibility for adhering to all laws of the State of North
Carolina as they apply to alcoholic consumption.

Set-up and clean-up time are included in the rental hours. Earlier/later access is not permitted. Rentals that cross over
into another category will be charged for a full day rental of $200. Clubhouse rental does not include pool usage.
Renters automatically forfeit the security deposit if guests are in the pool deck area when pool access has not
been approved beforehand or when pool is closed for the day or season.

Your key fob will be activated to keep the door unlocked during the scheduled rental hours. If you choose to exit early
you will be held responsible for the clubhouse until the stated time.

*If holding a party with pool use, you will have to fill out a reservation form for the Pool Management
Company to determine fees for any additional lifeguards that might be needed. This form is available from
the pool manger or HRW. Pool rental requires 7 days advanced notice. For parties with pool access, the
renter must pick-up the appropriate number of wristbands to issue to his guests. These are received from
the pool management company. Guests not wearing a wristband will be asked to leave. As rules of thumb:
0-25 swimmers 1 lifeguard required at about $20.00 per hour with a minimum of 2 hours. 26-50 swimmers
requires 2 lifeguards. The guard number is double when parties are for teenagers or college age attendees.
When alcohol is served the rate is about $35.00 per hour per guard. POOL USE IS NOT ALLOWED AFTER
HOURS!

YOU ARE NOT AUTHORIZED TO USE THE POOL IF YOU HAVE NOT CONTACTED OUR POOL MGMT
Co.

2007 Pool Management Company is Carolina Pool Management: 919.838.6966

General Rules



1. All functions will begin no earlier that 8:00am and must end by 11:00pm weeknights, 12:00 midnight on
Friday and Saturday nights.

2. If using a band, musical accompaniment, or DJ, the playing time is no later than 11:00pm. There is a
stereo system and XBOX in the clubhouse for the renter’'s use. Musical entertainment should be kept to a
courteous level at all times. Directions are posted inside the cabinet.

3. Any materials including rental items and catering must be delivered within the specified rental times.
Existing clubhouse furniture MAY NOT be removed from the building.

4. Remove ALL items brought to the clubhouse for the function, including rental items, immediately after the
rental. If not, an additional day may be charged against your deposit.

5. Clubhouse capacity is 75 people as established by the Fire Marshall and must be adhered to at all times.

6. Rental of the clubhouse does not include use of the pool. The pool may be utilized only if the renter has
made appropriate reservations to include pool access and wristbands are issued. Refer to the rental form for
details. Without pool access you should not be on the pool deck. If the renter(s) and/or guests enter the
pool deck without prior authorization their entire security deposit will be forfeited.

7. ltis the responsibility of the renter to clean the clubhouse and bathrooms, and remove/clean any excess
debris from all affected areas. See the Clubhouse Cleaning Checklist for specific guidelines. Empty ALL
trash containers into a large bag, tie and place in the parking lot dumpster. Renters are permitted to hire a
cleaning professional. Clean up must be completed within the designated time period as set put in the
contract.

8. Parking is only allowed on one side of Haywards Heath Lane from Blackburn Rd to Pool. Observe No
Parking Signs.

9. Nothing is permitted to be attached to the walls. Pushpins, tape of any kind, screws, nails, etc. are
prohibited from being used on walls, tables or floors.

9. No smoking in the clubhouse area.
10. Firearms are not permitted inside the Clubhouse or any common areas.
11. Rentals are for personal use of residents of Haddon Hall.

12. There is no kitchen in the Clubhouse. Therefore no cooking is allowed in the Clubhouse. Use of
warming trays, etc is permitted. Use of the refrigerator and microwave are allowed.

13. Pets are NOT permitted in the clubhouse. (Except for service dogs)

14. All youth/teen activities (18 years and under) must be supervised by a Haddon Hall resident/homeowner
21 years or older at all times.

15. The clubhouse is the responsibility of the renter for the entire rental time. Electronic lock will re-engage
after rental time expires. It is the renter’s responsibility to insure that all inside bathroom doors and exterior
doors at locked when they complete their rental and cleanup. Failure to lock all exterior and bathroom doors
will result in the forfeiture of the security deposit.

16. Cancellations must be made at least 72 hours prior to the scheduled function to avoid forfeiture
of rental fee.

17. All Association dues must be current in order to rent the Clubhouse. Homeowners in good standing
MAY NOT rent the Clubhouse for non-resident or on behalf of homeowners who are not deemed to be in
good standing with the Association.

18. The receipt of your completed reservation form and checks, within the specified time, will guarantee your
reservation.



19. Use of tablecloths is requested. If not using the tablecloths, consider covering all tables for parties to
guard against scratching and to facilitate clean up of glass tops. There are 4 tables in the clubhouse, each
measuring 36" X 72”.

20. The clubhouse rental excludes the use of the closet contents. All cleaning supplies are in the cabinets.
You must provide a replacement trashcan liner as part of the clean up procedures.

21. Deposit checks will be cashed prior to the event. Upon satisfactory inspection of the clubhouse after the
rental, the Board member of duty will notify HRW to return all or part of the deposit in the form of a check.

22. Remember, it is the renter’s responsibility to contact the designated Board Member before your rental to
arrange for a walk through within 24 hours after your rental, unless there is another rental scheduled in that
time period. In such a case the walk through must occur before the next rental period begins.

23. The clubhouse is the property of the Haddon Hall Homeowners Association and should be treated as
such.

The undersigned assumes responsibility to see that the reserved area is left in good condition and that all
guidelines are followed. The renter will be responsible for any damages done by their guests or event
attendees.

It is understood that the deposit may be forfeited and other charges may be added for excessive cleaning,
damages to the rented area(s) or unauthorized use of the pool area.

Hold Harmless: | agree to absolve Haddon Hall Homeowners Association, its heirs, members, Board of
Directors, and employees, now and in perpetuity, from any and all responsibility/liability for accidents or
losses incurred while renting the above reserved facility. This includes injury, citations, and death that could
occur during or as a result of driving to or from this event.

| have read and | agree to abide by the rules of operation as set forth in this Rental Agreement with the
Haddon Hall Homeowners Association Inc. | also agree to abide by safety decisions made by the pool staff,
if applicable, or the Board member of Duty without exception. | understand that if in the opinion of
management any or all of the rules are broken, damage deposit will not be returned. | also understand that
in the event damage exceeds the amount of the damage deposit, the renter will be responsible for all
damage expenses and all legal and court fees associated with collecting those damages. All applications
are subject to the approval.

I have read the Clubhouse, pool rental guidelines (if using pool) & cleaning policy and I agree to abide by the
rules written. Also I understand that I must contact the designated Board Member within 24 hours of my rental
to arrange for a post event inspection or my security deposit will be forfeited.

Homeowner/Renter Signature Date

HRW Representative on Behalf of Date
Haddon Hall HOA



